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Support for Community Sport 

 

Borders Sport and Leisure 

 

1. What is being done to support volunteers in community sport?  
 
Within the Scottish Borders Sport  Volunteers  rarely classify 
themselves as volunteers as sport is often very structured within the 
various clubs ,schools, organisations and events and the individuals 
view themselves as Sports Coaches, Chairman, Committee Members, 
Fund Raisers, Stewards, Event Organisers, Play Ground Leaders, 
cycle proficiency teacher etc. Scottish Borders do a great deal to 
support volunteers including Coach education courses to up skill club 
coaches, fund raising workshops to assist fund raisers on the various 
sources of funding to improve club infrastructures to increase capacity 
within the club; Annual Award Ceremonies delivered by Local Sports 
Council’s to recognise the outstanding achievements of local athletes, 
coaches, club staff and officials who make a significant difference to 
sport in their local communities.   
 
There are a number of other programmes offered by volunteer centre 
Borders such as the Saltire Awards which also recognise volunteering 
service given by youngsters 12 -25 years of age, measures will be put 
in place in the near future to improve the link with the local volunteer 
centre. 
 
Borders Sport & Leisure Trust in partnership with the local sports 
councils offer a scholarship scheme to volunteer coaches, they are 
offered financial assistance with their attendance at coaching courses 
offered by the Scottish Governing Body or Sports Coach UK. 
 
The Scottish Borders area has acknowledged that Community Sport 
would struggle to make the desired impact if it was not for the work of 
the volunteer work force, a strategy for Volunteering has been devised 
to ensure that volunteers are supported, deployed and retained and 
valued.  
http://www.sportborders.org.uk/volunteering 
 
The Active schools and Sports Development Team in the Scottish 
Borders deliver a variety of schemes in various sports and play to 
support volunteers in the local community.  
http://www.sportborders.org.uk/volunteering 
 

2. What are the barriers facing volunteers? 
 
There are numerous barriers facing volunteers at this moment in time, 
many of them directly associated with the harsh economic climate that 
the country is facing.   

http://www.sportborders.org.uk/volunteering
http://www.sportborders.org.uk/volunteering
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 Cost of travelling to clubs is expensive as very few clubs are on 
the Individuals door step. 

 Coaching courses are very expensive and very rarely delivered 
in their area so travel and accommodation courses require to be 
met. 

 The current red tape and bureaucracy facing volunteers has put 
many of them off volunteering in their local community, many do 
not want to fill in endless sheets of paper and submit forms of 
identification.   

 Time is also a major pressure now for volunteers due to the 
expectations of employers who expect their employees to work 
longer hours and be more committed.   

 Family pressures also limit the amount of time that volunteers 
can give to local causes and clubs, there is no doubt that the 
education process of being a good parent has hindered 
volunteering, parents wish now to  
spend more time at home 

 
3. What examples are there of good practice to encourage and 

maintain volunteers in community sport? 
 
In the Scottish Borders there are numerous models of good practice to 
encourage volunteers both young and old.  
 

 The Community Sports Leaders Programme – up skill local 
secondary school pupils with Governing Body qualifications with 
the aim of delivering activity sessions at after school clubs and 
local clubs. 

 The Active School Volunteering training programme for 2011/12 
helps teachers and parents and pupils to be up skilled in variety 
of Activities. 

 Local Sports Council Annual Award Evenings at Duns, Peebles, 
Hawick and Galashiels held in October/November in each year.  

 All Target Sports deliver a comprehensive Coach Education 
programme for volunteers; this enables them to obtain formal 
qualifications to deliver sports coaching sessions at local clubs 
and schools. 

 The Borders Volunteering strategy is an excellent document, it 
allows partnership organisations who have an interest in 
supporting volunteers to work together to deliver co-ordinated 
programmes 

 
4. How can the contribution of local sports clubs be quantified for: 

(i) the preventative health agenda and (ii) communities?  
 
Quantifying the contribution of local clubs is very difficult as there is no 
National collective database that allows the figures from Scottish 
Governing Bodies, Leisure Trusts and Local Authorities to be officially 
recorded.  The impact that local clubs have in communities cannot be 
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underestimated, collectively they provide thousands of participation 
opportunities to people of all ages and abilities on a weekly basis, the 
Borders  has 165 registered clubs and there are many more that 
operate on an informal basis. 
 
There is no doubt that clubs are making a real difference to the 
preventative health agenda, the problem for Sports Development 
teams around the country is that there is no way of officially recording 
or monitoring the impact that clubs are making collectively, the Active 
schools monitoring system (ASMO) only records certain data and the 
information from Scottish Governing Bodies is from their membership 
lists, many of the clubs in the Scottish Borders are not affiliated to the 
Governing Body so their statistics are never taken into account.  If a 
system is to be devised it should consider including recreational clubs 
and small teams, there is a considerable difference between a small 
team and a well organised structured club.  
 

5. What role does, or should, Community Sports Hubs play in 
encouraging sport in local communities? 
 
The Scottish Borders have recently appointed a new community hubs 
manager who will endeavour to create 9 new community sports hubs 
based around the local secondary schools. The role of community hubs 
should be to allow clubs to come together to provide better streamlined 
services, share resources, work in partnership with key stakeholders 
and manage any facility access issues affecting the club or hub.   

 
6. Given reducing public expenditure, what examples of innovative 

joint working between clubs and public bodies exist to make the 
most out of funding? 
 
Scottish Borders has a solid track record in attracting external funding; 
a model partnership exists between the local authority, Local leisure 
trust and the local sports council.  The 3 organisations work collectively 
with clubs to ensure that all funding applications are prioritised and 
streamlined to ensure that the club maximise the various grants 
available, the partners try to match fund as efficiently as possible to 
match fund the public funding, this then allows the funding within the 
club to be used for an additional/new part of the project that the club 
never conceived possible.  
 

7. What are the three most important issues regarding sporting 
facilities at a local level? 

 Access 

 Price is it affordable to the user. 

 Standard of Facility being provided and the Equipment within the 
facility. 
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